
The Area Based Childhood (ABC) Programme is a prevention and early intervention initiative targeting investment in effective services to 
improve the outcomes for children and families living in areas of disadvantage. It is funded by the Department of Children and Youth Affairs 
(DCYA) and The Atlantic Philanthropies (Atlantic), with a total investment of almost €30 million between 2013 and 2017. 
 

The ABC Programme is being delivered in 13 areas of disadvantage in Ireland.  

 The ABC Programme was established in 2013 in line with the commitment in the Programme for Government to adopt an area-based approach to tackling child 
poverty. The Programme was launched by former Tánaiste, Eamon Gilmore, and former Minister for Children and Youth Affairs, Frances Fitzgerald, in 2013.   

 The initiative builds on learning about prevention and early intervention in Ireland. The former Prevention and Early Intervention Programme (PEIP), co-funded by 
DCYA and Atlantic, was delivered in Ballymun, Dublin Northside and Tallaght West and provided evidence on effective approaches to improving outcomes for 
children and families. Evaluations of other initiatives such as the wider Prevention and Early Intervention Initiative and the National Early Years Access Initiative 
have provided further learning on prevention and early intervention across a wide range of settings for children and young people.  

 The ABC Programme aims to ‘embed’ effective practices and programmes in mainstream services and to ensure services being delivered make the most impact, 
are timely and accessible, and have the potential to become sustainable and mainstreamed. 

 

 WHAT IS THE ABC PROGRAMME?  

 HOW THE PROGRAMME CAME ABOUT 

 HOW WERE THE AREAS SELECTED?  

A 

B 

C 

ABC AREAS 

ABC AREA, NAME OF INITIATIVE LEAD AGENCY 

Ballyfermot/Chapelizod, Family Matters 
www.ballyfermotpartnership.ie Ballyfermot/Chapelizod Partnership 

Ballymun, youngballymun 
www.youngballymun.org youngballymun 

Bray, Supporting Parents and Early Childhood Services (SPECS) 
www.specsbray.com Bray Area Partnership (BAP) 

Clondalkin, Blue Skies Initiative 
www.blueskiesinitiative.ie Archways 

Dublin Docklands and East Inner City 
www.ncirl.ie/ELI Early Learning Initiative, National College of Ireland 

Dublin Northside, Preparing for Life 
www.preparingforlife.ie Northside Partnership 

Finglas, Better Finglas 
www.betterfinglas.org Barnardos 

Grangegorman, Vision Beyond Poverty 
www.dit.ie Dublin Institute of Technology (DIT) 

Knocknaheeney, Young Knocknaheeney 
www.youngknocknaheeny.ie Northside Community Health Initiative (Cork) Ltd (NICHE) 

Limerick City, Start Right 
www.paulpartnership.ie 

People Action Against Unemployment Ltd.  
(PAUL Partnership) 

Louth, The Genesis Programme 
www.genesislouth.ie  Louth Leader Partnership 

Midlands 
www.paxireland.ie  HSE Midlands Area 

Tallaght West, CDI Tallaght 
www.twcdi.ie  

Tallaght West Childhood Development Initiative Ltd. 
(TWCDI) 

INTERVENTIONS ACROSS ABC AREAS AND 
PROGRAMME EXAMPLES  

 Supporting oral language development for 
children aged up to 7 years, e.g. Happy 
Talk  

 Parent and family support, e.g. Parents 
Plus, Preparing for Life  

 Promoting youth mental health and 
wellbeing  

 Supporting implementation of Aistear, 
Síolta and Highscope in early years 
settings  

 Promoting social and emotional 
development among children up to 8 year 
olds, e.g. Roots of Empathy, PAX Good 
Behaviour Game, The Incredible Years  

 Improving literacy and numeracy among 
school-aged children e.g. Doodle Den, 
Early Numeracy Programme, Write to 
Read  

 Provision of community-based antenatal 
care and education  

 Infant mental health 

 Improving transitions for 4-6 year olds 
moving from early years services to 
primary schools.  

 

The three former PEIP sites transitioned into ABC Programme ‘areas’ (these were CDI Tallaght, Preparing for Life and youngballymun). Proposals from other areas 
around the country were invited in April 2013. Following a competitive process, 10 additional areas were selected to participate in the programme.  
 
In order to qualify for the Programme, the ten new areas completed a ‘service design’ stage, during which they assessed local needs, developed a theory of change, 
and a high-level implementation plan for their area. The purpose of the service design phase was to ensure that the programmes and approaches proposed met 
community needs, fit with the objectives of the programme, and had a strong evidence base. It also provided time and space for planning and developing relationships 
among key stakeholders in the area. During 2014 and early 2015, all new areas successfully completed the service design phase. 



 

 GOVERNANCE OF THE ABC PROGRAMME D 

Governance of the ABC Programme is provided by the ABC Working Group, 
which includes representatives from the Department of Children and Youth 
Affairs, Atlantic, CES and Pobal. An Expert Advisory Group provides guidance 
and support in relation to the evaluation of the ABC Programme.  
 
The ABC Programme is overseen by an interdepartmental project team 
chaired by the Department of Children and Youth Affairs, which includes 
representatives from seven other government departments, several state 
agencies, Atlantic, and the two managing agencies. Pobal and the Centre for 
Effective Services (CES) jointly programme manage the ABC Programme.  
 
In each ABC area, a ‘lead agency’ oversees the programme at a local level. ABC 
areas are at different stages of implementation. The initial ABC areas 
commenced implementation of programmes and services in December 2013 
and the majority of new areas commenced implementation in autumn 2015.  
 
A range of staff posts have been funded in each area to support the work, 
including coordinators, early years mentors, speech and language therapists, 
family support workers, and administrators.  
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 ACTIVITIES AT NATIONAL / PROGRAMME LEVEL   E 

A national evaluation of the ABC Programme is underway. The evaluation is 
being designed and managed by CES. The purpose of the evaluation is to 
assess the impact of the ABC Programme nationally.  Data is being collected 
locally on outcomes for children and parents using a shared measurement 
framework. Common measures are being used across all ABC areas on 
outcomes and implementation processes.  
 
The evaluation aims to answer the following three key questions:  
 

 How did the outcomes for children and families in ABC areas change?  

 To what extent did the ABC Programme make progress in implementing 
evidence-informed programmes and approaches in the ABC areas?  

 What were the costs of services provided under the ABC Programme?  
 
Reports on the emerging findings in their own area will be provided to each 
area on a regular basis. An interim evaluation report will be produced in 
summer 2016 and the final evaluation report will be completed in 2018.  

EVALUATION ABC LEARNING COMMUNITY  

The ABC Learning Community provides opportunities for ABC areas and all 
stakeholders in the ABC Programme to share learning, knowledge and 
practice, and to support one another to deliver effective and integrated 
services.  
 
The ABC Learning Community aims to: 
 

 Connect individuals, agencies and organisations within and across ABC 
areas 

 Provide a forum for information sharing, peer support and self-reflection 

 Disseminate collective learning from the ABC Programme and influence 
national policy and practice 

 
Learning Community events are structured around themes that are important 
for the ongoing development of the ABC Programme. Themes explored to 
date include oral language, leveraging funding, and quality early years 
practice.   

REVIEW OF ORAL LANGUAGE DEVELOPMENT 

Supporting oral language development is a key area of work across a 
number of ABC areas. Speech and language skills are fundamental to 
learning, development and communication and predict educational 
success later in life.  
 
CES produced a report examining effective approaches for supporting 
oral language development in the early years for children in areas of 
social disadvantage to inform the work of ABC areas. The report 
considers the best available evidence on how to organise and deliver 
services to achieve better language outcomes.  

MAINSTREAMING THE LEARNING 

DCYA has established a mainstreaming the learning 
group to examine how learning from the ABC 
programme, previous prevention and early 
intervention programmes and other related 
initiatives can be ‘mainstreamed’ (i.e. become 
normal practice) in relevant policy and practice 
domains, with a view to addressing child poverty 
and improving children’s lives throughout Ireland. 

 


