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Specify programme/initiative:  
 

Date:  
 

 

7 questions to promote ongoing improvement 

1. What does ‘it’ look like now? 

 
 
 

2. Are we satisfied with how ‘it’ looks? 

 
 
 

3. What would we like ‘it’ to look like? 

 
 
 

4. What would we need to do to make ‘it’ look like that? 

 
 
 

5. How would we know if we’ve been successful with ‘it’? 

 
 
 

6. What can we do to keep ‘it’ like that? 

 
 
 

7. What can we do to make ‘it’ more efficient and durable? 

 
 
 

 


