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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The directors present their annual report and the audited financial statements for the year ended 31 December
2021.

DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
Irish law and regulations.

Irish company law requires the directors to prepare the financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act 2014
and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland' .

Under company law, the directors must not approve the financial statements unless they are satisfied they give a
true and fair view of the assets, liabilities and financial position of the company as at the financial year end date,
of the profit or loss for that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

 select suitable accounting policies for the company's financial statements and then apply them

consistently;

 make judgments and accounting estimates that are reasonable and prudent;

 state whether the financial statements have been prepared in accordance with applicable accounting

standards, identify those standards, and note the effect and the reasons for any material departure from

those standards; and

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

company will continue in business.

The directors confirm they have complied with the above requirements when preparing the financial statements.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors' Report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in Republic of Ireland governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

STRUCTURE

The company is limited by guarantee with up to 12 members whose guarantee is limited to €1 each. This
guarantee continues for one year after membership ceases.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

BUSINESS REVIEW AND FUTURE ACTIVITIES 2021

CES was established in 2008 as a company limited by guarantee with charity status in Ireland and Northern
Ireland. Operating on an all-island basis, with offices in Dublin and Belfast, CES works to enable good quality
research and evidence among policy makers and practitioners, while also working to provide that evidence. CES
supports the implementation of excellent public services through evidence-informed policy and practice. An early
focus on children and young people is still core to that work but CES now works with an increasing number of
government departments, statutory agencies, community and voluntary providers and international
organisations. CES has expanded its reach in health, social care, housing, justice, and education.  

During 2021, CES continued to deliver on the aims and objectives set out in its strategic plan CES How (2019-
2021) and after an extensive process of engagement with staff and Board, developed a new strategic plan for
the next five years: Partnerships, Profile, People (2022-2026) which consolidates the work to date. Despite the
continued challenges presented by Covid-19, CES maintained existing partnerships and identified new
opportunities, successfully bidding for work in Ireland and Northern Ireland. CES continued to be supported by
The Atlantic Philanthropies and a mix of government departments, agencies, foundations, and service providers.

The non-remunerated Board of Directors at CES played a strategic leadership role enabling the organisation to
deliver on its approach to sustainability.

CES’s work aims to bring new ways of thinking to complex problems to advance social change. CES’s work is
organised in the following five areas:  

1. Making evidence useful
2. Connecting resources and knowledge
3. Supporting implementation to improve outcomes 
4. Building capacity to introduce change
5. Evaluation and building capacity in evaluation.

The following sections outline activities and achievements during 2021 in each of these five areas of work, as
well as our communications output.

1. MAKING EVIDENCE USEFUL

CES works with government departments, agencies and organisations to help them identify, understand and
apply evidence. In 2021, CES organised activities and developed resources to support the greater use of
evidence in both policy and practice.

CES’ work supported the use of evidence by a range of practitioner audiences, including social workers,
teachers and community and voluntary service providers. Key developments in 2021 included:

CHILDREN AND YOUNG PEOPLE

In our support of the Department of Children, Equality, Disability, Integration and Youth’s (DCEDIY) What Works
programme we worked with the Department to develop, plan and host a series of four virtual events, with over
850 people engaging with the series. Áine Kerr moderated with speakers included Kate Pickett (Author of The
Spirit Level), Oliver Thevenon (Head of Child Wellbeing Unit, OECD (Organisation for Economic Cooperation
and Development)), Professor Mark Brown (Head of National Digital Learning Centre, Dublin City University) and
Massimiliano Mascherini (Head of Social Policy, Eurofound). The What Works Festival of Learning webinars
were received to great acclaim.

On behalf of the DCEDIY CES also produced a national model of parenting support services which will be

considered by the Minister in 2022.

CES has published the Child, Youth and Family Database, which provides detailed information about
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

standardised measurement tools that have been used in Irish research and evaluation with children, young
people and their families. There are currently 160 measures described within the database which have been
used in assessment, research and evaluation activities focused on child and youth behaviour, social and
emotional development, parenting, physical development and more. CES launch of our Child, Youth and Family
Database, was attended by over 70 participants and got great social media coverage.

HOUSING AND HOMELESSNESS

We commenced a new project with Respond Housing Association to design and support implementation of an

enhanced tenancy management service.

‘Using Evidence to Tackle Homelessness – Implications for Policy and Practice’ hosted by CES and Campbell
UK and Ireland attracted 125 participants across key government departments, agencies and NGOs. A follow up
meeting with Bob Jordan, Housing First National Director, Dublin City Council.

SUPPORTING TEACHERS ACCESS RESEARCH

The Research Alive Partnership involves CES working together with the National Council for Curriculum and
Assessment (NCCA), National Forum for Teaching and Learning in Higher Education and the Teaching Council
to support teachers engage in research. In 2021 CES facilitated a review of Research Alive! and proposed
updated terms of reference for the group which has now been adopted by all the group members. Internally this
helped to provide a thematic approach to CES’ contribution (as the only non-specific education body) from which
to draw across the organisation. CES also supported the Teaching Council as they planned for a longitudinal
survey.

INTIMATE PARTNER VIOLENCE

CES produces Access Evidence, a series of resources for practitioners working across social services. In 2021,
this involved research on the theme of intimate partner violence. A resource and blog were published in
December 2021 during the sixteen days of action against gender-based violence campaign.

Following a review of our Access Evidence project, it was decided to pause starting a new project and seek to
align activity in this area with the draft Evidence Informed Practice paper which is bringing together all our work
in this space and will feed into deliberations on the development of our new strategic plan.

2. CONNECTING RESOURCES AND KNOWLEDGE

In 2021, CES produced a range of resources, insights and updates about our work, through the CES website,
mailing list and social media channels. CES published six Ezines, a weekly Knowledge Exchange and seven
blog articles. These included a new series called the ‘CES Guides,’ highlighting methodologies and processes
used in our work. CES launched the Child, Youth and Family database, an interactive tool for practitioners and
researchers working with children and families. 

CES further developed its use of social media to disseminate resources. There was a 7% increase in followers
on Twitter, and a 28% increase in click throughs to the CES website from Twitter. The CES Guides were the
most popular resources on the website, along with the Child, Youth and Family Database. There was a 3%
increase in subscribers to the CES mailing list, while the Knowledge Exchange mailing list increased by 13%. 

CES continued to engage with a variety of stakeholders and partners in Ireland, Northern Ireland and further
afield, including the Campbell Collaboration, the OECD, the Chief Executives Forum, Sense about Science, the
Prevention and Early Intervention Network and the Carnegie Foundation. 

CES produced the following resources as part of our contracted work: 

 A series of four resources for the National Office for Suicide Prevention (NOSP), including an evidence

summary and three research briefs for practitioners. 
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

 A collection of four resources from The National Lottery Community Fund ‘Reaching Out, Supporting

Families’ Programme, including two videos, a learning paper and an infographic. 

 CES provided communications and events support for the Department of Children, Equality, Disability,

Integration and Youths What Works Programme. CES provided support for the What Works website,

including an events registration solution, updates, electronic mailshots, mailing list development, social

media content and activity. 

CES was also involved in the development and hosting of seven externally facing virtual events (Details included
at the end of this report.)

THE IMPLEMENTATION NETWORK OF IRELAND AND NORTHERN IRELAND – AND INTERNATIONAL
PARTNERSHIPS ON IMPLEMENTATION

In 2011 CES established the Implementation Network of Ireland and Northern Ireland to share experience of
implementation and to build the capacity of people working in services in implementation. The Network includes
senior policy makers, service providers, managers and researchers from public services in Ireland and Northern
Ireland. CES co-ordinates the network, and in 2021 organised two meetings, both of which were held online: A
well-received Spring Implementation Network meeting with 100 participants and the Autumn Implementation
Network meeting with 45 attendees.

CES also collaborates internationally on implementation science. We continue as Board members of the
European Implementation Collaborative and collaborate regularly with the National Implementation Research
Network (NIRN) at the University of North Carolina. We have strong links with a range of implementation science
centres and experts in Europe, USA, Canada and Australia. 

10 CES staff participated in the 2-day online European Implementation Event (EIE) Conference hosted by the
Dutch Health Research Board and provided an information session to a wider CES staff group. We met with the
European lead of the Centre for Evidence and Implementation (CEI) with a view to potential future collaborations.

3. SUPPORTING IMPLEMENTATION TO IMPROVE OUTCOMES

CES continued to support service providers to implement programmes, services and projects to improve
outcomes for people living in Ireland and Northern Ireland. 

An implementation science module was delivered to Trinity College Dublin students on a Master’s in Cancer
Survivorship course.

The first draft paper on how CES’s implementation work can be more strategically focused is complete. 

4. BUILDING CAPACITY TO INTRODUCE CHANGE

CES supports government departments, agencies and organisations to develop the skills and capacity to
introduce and manage change. This involves working in partnership to design training, support implementation
and produce tools and resources so that change is sustainable.

The HSE Community Operations Improvement Programme (COIP) team worked to support the Covid responses
from the testing system to the vaccination programme. The team commenced work on several new projects
including long Covid, providing support to the Health Dialogue Forum and continuing support work on the
‘Sharing the Vision,’ the mental health strategy. 

Training was delivered to NOSP on effective team delivery as well as to Mental Health Ireland. 

BUILDING ON THE GOAL PROGRAMME FOR PUBLIC SERVICE REFORM AND INNOVATION 

Since 2016, the Goal Programme has involved CES working with six government departments in Ireland and
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Northern Ireland, to implement nine projects involving change, innovation and new ways of working. Projects
supported the development of collaborative work practices, data driven decision making, leadership, evaluation,
and innovation. In addition to supporting projects, CES planned and delivered activities based on learning,
evaluation and dissemination of the Programme. 

During 2021 CES met with the leaders of key government departments Ireland and Northern Ireland to inform a
new partnership proposal, Embedding Policy and Implementation Innovation (EPII). With widespread support for
the concept, negotiations continue to bring the programme to fruition. We also provided support to the Northern
Ireland Civil Service Board to consider the implications of the pandemic and other issues and plan for the future
and were pleased to collaborate with the Chief Executive’s Forum on and event to share learning from work with
the senior civil service in Northern Ireland.

WORKING WITH LOCAL GOVERNMENT IN NORTHERN IRELAND (NI) 

CES has expanded its reach into local government in recent years, working with Belfast City Council to support a
review of community provision and providing several Shared Leadership initiatives to support the Carnegie UK
Trust’s Enabling Wellbeing in Local Government programme. Local government provided very important local
emergency planning and resources during the pandemic which meant that CES needed to redesign its delivery
to meet new operating contexts and priorities. CES provided a platform to share learning across three
Community Planning Partnerships and subsequently redesigned and delivered a local shared leadership
programme which was completed in early 2021. The review of Community Provision in Belfast City Council
paused in 2020 and has yet to recommence.

THE NATIONAL COMMUNITY LOTTERY FUND, NORHTERN IRELAND – REACHING OUT, SUPPORTING
FAMILIES PROGRAMME 

CES has been supporting the implementation of this Programme funded by the National Lottery Community
Fund since 2015. This work involves supporting service design, implementation and evaluation. Each year CES
puts together an extensive learning and networking programme based on the needs of organisations funded.
CES is also contracted to deliver an evaluation of the Programme. This programme provided valuable support to
vulnerable families during the pandemic, and CES delivered several learning network sessions to reflect and
share knowledge on how organisations had innovated to move services online or to meet new needs.  CES
progressed the overarching programme learning and reported to the National Lottery on progress.

The Reaching Out Supporting Families (ROSF) Final Conference was large online event for policy makers and
commissioners, as well as ROSF grant holders which attracted an all-island audience. Several products to
publicise the event included an animation about programme learning. 

Arising from this work, a Support Model for charity service providers was submitted to Community Foundation for
Ireland.

5. EVALUATION AND BUILDING CAPACITY IN EVALUATION

CES advises on, and conducts evaluations of projects, programmes, and services, and helps to build skills and
capacity in evaluation and self-evaluation. In 2021 CES continued to work on a range of evaluations of varying
depth, duration and scale. 

Work commenced on the evaluation of the Local Community Safety Partnerships in 3 pilot sites on behalf of the
Department of Justice. By the end of the year, the team on this project were preparing to write up the baseline
report drawing from data in the 3 pilot sites active. 

In Northern Ireland, CES concluded the work on the evaluation of improving the educational achievement of
looked after children in foster care, a service funded by the Health and Social Care Board. We also concluded
the evaluation of the Independent Guardian Service for Separated and Trafficked Children. CES was also
contracted to work on shorter evaluations, including two projects with the National Office for Suicide Prevention
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

(NOSP), and provided evaluation support to the Teaching Council for BEACONS, a pilot project supported by the
Innovation Fund. 

EVALUATION OF COMMUNITY HEALTHCARE NETWORKS 

CES was awarded a tender in late 2019 to undertake an evaluation of new Community Healthcare Networks
established by the HSE. The evaluation aims to assess how implementation of the networks achieve the goal of
supporting greater co-ordination and integration of services in local communities. The implementation of
Community Healthcare Networks slowed during the early stages of the Covid pandemic, leading to a delay in the
evaluation. The original evaluation was completed by end 2021 and a further, final phase of the evaluation
planned for early 2022.

OTHER WORK IN 2021 

We successfully completed a review of the organisation restructure of The World Health Organisation (Europe
Region).

CES also won the tender to facilitate the stakeholder consultation on the United Nations Convention of the Rights
of People with Disabilities which provided many staff with exposure to the challenges of  people with disabilities.

ORGANISATION DEVELOPMENT

CES rolled out a new quality assurance process for all its externally facing work. Alongside this, CES developed
a schedule of review of policies and procedures and strengthened internal financial processes. 

CES continued its all-island Graduate Internship Programme in 2021, with the appointment of four graduates to
the 2021/2022 programme. Our Associate Network provided us with a complementary mix of skills to ensure
flexibility and completion of the work plan in a timely and cost-effective way. CES also collaborated with several
higher education and research bodies on specific pieces of work.

FUTURE ACTIVITIES FOR CES IN 2022

Against the backdrop of the challenge of Covid 19, there was a focus on sustainability of CES through a review
of the ‘CES Builds’ plan. This included further development of strategic partnerships and securing contracts
relevant to CES’s area of work. The CES Board acknowledges the support of funders and partners during the
year, and the efforts of the staff team, all of which helped CES to deliver on its objectives.

In the second half of 2021, CES developed its third organisational strategy Partnerships, Profile, People 2022-
2026. The strategy articulates our essential purpose and the impact we intend to have. It describes the
difference we want to make in improving outcomes for people living and working in our communities, for the
organisations we work with, for our team and for CES as an organisation. The Strategy is accompanied by a new
five-year sustainability plan with ambitious targets for earned income.

Our vision in CES is to be a trusted partner in the design, development, implementation and evaluation of public
policies and services. In delivering this strategy we have identified ten strategic priorities, which come under
three pillars - Partnerships, Profile and People.

‘This strategy was developed during a time of great change and disruption – locally, nationally and internationally.
It builds on solid foundations since CES was first established and is the result of an extensive process of
engagement with CES staff and Board members. Our service offer describes the expertise and skills of our
team, strengthened by our identity as not for profit all island organisation. We are ready to support policy makers
and service providers in delivering improved outcomes and value for people living in our communities.’ 
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

PRINCIPAL RISKS AND UNCERTAINTIES

The key risks facing the Centre are in maintaining the ongoing level and quality of work outputs and the
availability and level of finance from our funders. To address this, the Board will review and ensure that the
appropriate quality assurance processes remain in place and will maintain close monitoring of the budget for the
organisation.

The effects of Covid 19 continue to present risks for CES including the potential reduction in funding for CES’
services due to reduced economic activity. The inflationary environment also poses a risk particularly in a
competitive labour market where attracting and retaining skilled staff is challenging for all organisations. Climate
change was a focus during our strategic planning process and CES staff are committed to playing their part in
environmental initiatives. CES and its board works proactively to identify and mitigate against all these risks.

RESULTS AND DIVIDENDS

The results for the year are set out on page 13. The funds at the balance sheet date amounted to €2,667,899
(2020: €2,665,459).

The company, as a charity, is prohibited from declaring dividends and did not do so during the year.

DIRECTORS AND THEIR INTERESTS

The present membership of the board is set out on the company information page.

None of the directors or secretary held any beneficial interest in the company at the balance sheet date.

On 27 August 2021 Tom Malone and Rossa McCann were appointed as directors. On the same date, Patricia
Byron and Hugh Connor retire as directors.

In accordance with the Constitution, Sheila Nordan and Paula Kilbane retire by rotation and being eligible,
offered themselves for re-election.

FINANCIAL POSITION AND RESERVES POLICY

It is the organisation's policy to maintain a prudent level of reserves to enable the charity to manage financial risk
and deliver on commitments.

The organisation's available resources at the end of the year were €2,667,899 (2020: €2,665,459). All reserves
are held in a general fund.

TAXATION STATUS

The company is exempt from taxation as a not-for-profit entity.

ACCOUNTING RECORDS

The measures taken by the directors to ensure compliance with the requirements of Sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records, are the employment of appropriately
qualified accounting personnel and the maintenance of computerised accounting systems. The company's
accounting records are mainly held on-line with some company books and records held in 27 Fitzwilliam Street
Upper, Dublin 2.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

STATEMENT ON RELEVANT AUDIT INFORMATION

Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

 so far as the director is aware, there is no relevant audit information of which the company's auditors are

unaware, and

 the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the company's auditors are aware of that information.

STATE OF AFFAIRS AND EVENTS SINCE THE BALANCE SHEET DATE

Other than the ongoing impact of COVID-19, there have been no significant events affecting the company since
the year end.

AUDITORS

The auditors, Crowe Ireland, continue in office in accordance with section 383(2) of the Companies Act 2014.

This report was approved by the board and signed on its behalf.

Jack Golden (Chairperson)
Director

Rossa McCann
Director

Date: 6 April 2022 Date: 6 April 2022
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CENTRE FOR EFFECTIVE SERVICES (A
COMPANY LIMITED BY GUARANTEE)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Centre for Effective Services (a company limited by guarantee) (the
'company') for the year ended 31 December 2021, which comprise the Statement of Financial Activities, the
Balance Sheet, the Statement of Cash Flows and the notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
Irish law and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

In our opinion, the accompanying financial statements:

 give a true and fair view of the assets, liabilities and financial position of the company as at 31 December

2021 and of its net income for the year then ended;

 have been properly prepared in accordance with Financial Reporting Standard 102 ‘The Financial

Reporting Standard applicable in the UK and Republic of Ireland'; and

 have been properly prepared in accordance with the requirements of the Companies Act 2014.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the company in accordance
with the ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical
Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CENTRE FOR EFFECTIVE SERVICES (A
COMPANY LIMITED BY GUARANTEE) (CONTINUED)

OTHER INFORMATION

The directors are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

OPINION ON THE OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2014

Based solely on the work undertaken in the course of the audit, we report that:

 in our opinion, the information given in the Directors' Report is consistent with the financial statements;

and

 in our opinion, the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and the financial statements are in agreement with the accounting records.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the Directors' Report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors' remuneration
and transactions required by sections 305 to 312 of the Act are not made. We have nothing to report in this
regard.

Page 11



CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CENTRE FOR EFFECTIVE SERVICES (A
COMPANY LIMITED BY GUARANTEE) (CONTINUED)

RESPECTIVE RESPONSIBILITIES AND RESTRICTIONS ON USE

RESPONSIBILITIES OF DIRECTORS

As explained more fully in the Directors' Responsibilities Statement on page 2, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the company or to cease
operations, or has no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's
website at: https://www.iaasa.ie/Publications/Auditing-standards. This description forms part of our Auditors'
Report.

THE PURPOSE OF OUR AUDIT WORK AND TO WHOM WE OWE OUR RESPONSIBILITIES

This report is made solely to the company's members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Signed: Roseanna O'Hanlon
              

for and on behalf of
Crowe Ireland
Chartered Accountants and Statutory Audit Firm
40 Mespil Road
Dublin 4
D04 C2N4

Date: 8 April 2022
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (incorporating the Income & Expenditure Account)
FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
Note € €

INCOME AND ENDOWMENTS FROM:

Charitable activities 3,374,522 3,189,470

Investments - 2,335

TOTAL INCOMING RESOURCES 4 3,374,522 3,191,805

EXPENDITURE ON:

Charitable activities (3,357,826) (3,151,954)

Other costs (14,256) (8,549)

NET INCOME 5 2,440 31,302

Funds at the beginning of the year 2,665,459 2,634,157

Total comprehensive income for the year 2,440 31,302

FUNDS AT END OF YEAR 2,667,899 2,665,459

All amounts relate to continuing operations.

The notes on pages 16 to 24 form part of these financial statements.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 DECEMBER 2021

2021 2020
Note € €

FIXED ASSETS

Tangible assets 8 83,825 64,333

CURRENT ASSETS

Debtors: amounts falling due within one year 9 674,333 295,109

Cash at bank and in hand 6,078,547 7,082,044

6,752,880 7,377,153

Creditors: amounts falling due within one
year 10 (4,168,806) (4,776,027)

NET CURRENT ASSETS 2,584,074 2,601,126

NET ASSETS 2,667,899 2,665,459

FUNDS

Unrestricted fund 2,667,899 2,665,459

TOTAL FUNDS 2,667,899 2,665,459

These financial statements have been prepared in accordance with the small  companies regime.

The financial statements were approved and authorised for issue by the board:

Jack Golden (Chairperson) Rossa McCann
Director Director

Date: 6 April 2022 Date: 6 April 2022

The notes on pages 16 to 24 form part of these financial statements.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €

CASH FLOWS FROM OPERATING ACTIVITIES

Net income for the financial year 2,440 31,302

ADJUSTMENTS FOR:

Depreciation of tangible assets 32,070 24,480

(Increase)/decrease in debtors (379,224) 415,875

Decrease in creditors (607,221) (976,506)

NET CASH USED IN OPERATING ACTIVITIES (951,935) (504,849)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of tangible fixed assets (51,562) (36,325)

Net cash used in investing activities (51,562) (36,325)

DECREASE IN CASH AND CASH EQUIVALENTS (1,003,497) (541,174)

Cash and cash equivalents at beginning of year 7,082,044 7,623,218

CASH AND CASH EQUIVALENTS AT THE END OF YEAR 6,078,547 7,082,044

CASH AND CASH EQUIVALENTS AT THE END OF YEAR COMPRISE:

Cash at bank and in hand 6,078,547 7,082,044

The notes on pages 16 to 24 form part of these financial statements.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1. GENERAL INFORMATION

Centre for Effective Services is engaged in the not-for-profit sector, including government departments,
statutory agencies and community organisations. The registered office is 27 Fitzwilliam Street Upper,
Dublin 2.

The company is a company limited by guarantee incorporated and domiciled in Ireland. The company is
exempt from taxation in Ireland as a not-for-profit entity.

2. ACCOUNTING POLICIES

2.1 BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the UK and the Republic of Ireland and
the Companies Act 2014 and with consideration given to SORP (Statement of Recommended
Practice).

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
company's accounting policies (see note 3).

The following principal accounting policies have been applied:

  

2.2 UNRESTRICTED FUNDS

Unrestricted funds are those which are expendable at the discretion of the directors in furtherance of
the objects of the organisation.

  

2.3 DEPOSIT INCOME

Income earned on funds held on deposit is credited to the Statement of Financial Activities in the
period in which it is receivable and is treated as unrestricted income.

  

2.4 GRANT INCOME

Grant income is credited to the Statement of Financial Activities in the period in which it is receivable.

2.5 FOREIGN CURRENCY TRANSLATION

Functional and presentation currency

The company's functional and presentational currency is Euros.

Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2. ACCOUNTING POLICIES (CONTINUED)

2.6 OPERATING LEASES: THE COMPANY AS LESSEE

Rentals paid under operating leases are charged to profit or loss on a straight line basis over the
lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.

2.7 PENSIONS

Defined contribution pension plan

The company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the company pays fixed contributions into a separate entity. Once the
contributions have been paid the company has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid
are shown in accruals as a liability in the Balance Sheet. The assets of the plan are held separately
from the company in independently administered funds.

2.8 TANGIBLE FIXED ASSETS

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

The company adds to the carrying amount of an item of fixed assets the cost of replacing part of
such an item when that cost is incurred, if the replacement part is expected to provide incremental
future benefits to the company. The carrying amount of the replaced part is derecognised. Repairs
and maintenance are charged to profit or loss during the period in which they are incurred.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Fixtures & fittings - 25%
Office equipment - 25%

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2. ACCOUNTING POLICIES (CONTINUED)

2.9 DEBTORS

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.10 CASH AND CASH EQUIVALENTS

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

In the Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the company's cash management.

2.11 CREDITORS

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.12 HOLIDAY PAY ACCRUAL

A liability is recognised to the extent of any unused holiday pay entitlement which is accrued at the
Balance Sheet date and carried forward to future periods. This is measured at the undiscounted
salary cost of the future holiday entitlement so accrued at the Balance Sheet date.

2.13 FINANCIAL INSTRUMENTS

The company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received. However, if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or in case of an
out-right short-term loan that is not at market rate, the financial asset or liability is measured, initially
at the present value of future cash flows discounted at a market rate of interest for a similar debt
instrument and subsequently at amortised cost, unless it qualifies as a loan from a director in the
case of a small company, or a public benefit entity concessionary loan.

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

3. JUDGMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income
and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates, will by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of the assets and liabilities
within the next financial year are discussed below.

(a) Deferred income
The company makes assumptions when estimating the value of deferred income. The company reviews
the progress of all projects on an on-going basis and adjusts the deferred income as deemed appropriate.

(b) Going concern
The results for the year are set out on page 13. The funds at the balance sheet date amounted to
€2,667,899 (2020: €2,665,459).

During the financial year, the effects of the Covid-19 pandemic were still being felt worldwide.

Like many companies, Centre for Effective Services continues to be exposed to the effects of the Covid-
19 pandemic. The directors have prepared budgets and cash flows for a period of at least twelve months
from the date of approval of the financial statements which demonstrate that there is no material
uncertainty regarding the company's ability to meet its liabilities as they fall due, and to continue as a going
concern.

On this basis, the directors consider it appropriate to prepare the financial statements on a going concern
basis. Accordingly, these financial statements do not include any adjustments to the carrying amounts and
classification of assets and liabilities that may arise if the company was unable to continue as a going
concern.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

4. INCOMING RESOURCES

2021 2020
€ €

INCOME FROM CHARITABLE ACTIVITIES

Atlantic Philanthropies (GOAL) 1,312,162 1,199,820

Department of Children, Equality, Disability, Integration and Youth 174,152 188,039

Túsla 93,011 119,411

Health Service Executive 1,246,478 1,067,847

Pobal - 18,747

Atlantic Philanthropies (Children's Research Network) 25,200 31,901

Department of Justice 58,496 -

Self generated income 465,023 563,705

3,374,522 3,189,470

INCOME FROM INVESTMENTS

Bank interest received - 2,335

Total incoming resources 3,374,522 3,191,805

5. NET INCOME

The net income is stated after charging:

2021 2020
€ €

Rent - operating leases 265,818 235,415

Depreciation of tangible fixed assets 32,070 24,480

Board of directors' expense - 402
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

6. STAFF COSTS

2021 2020
€ €

Wages and salaries 2,248,807 2,109,067

Social security costs 213,830 207,709

Pension costs 80,046 61,477

2,542,683 2,378,253

The average monthly number of employees during the year was as follows:

        2021         2020
            No.             No.

Average number of employees 41 39

The board of directors receive no remuneration for their services as board directors of the Centre for
Effective Services.

In 2021, the salary of Chief Executive Officer (CEO) amounted to €115,000 and employer pension
contributions amounted to €8,146 (2020: salary of €48,054 and employer pension contributions of €480).
The 2020 figures reflect the period from 1 August 2020, when the CEO joined the organisation, to 31
December 2020. Directly incurred expenses of the CEO, which are reimbursed if claimed, amounted to
€NIL (2020: €567, claimed by the former CEO) and these costs are included in travel and subsistence.

The number of employees whose remuneration was greater than €60,000 is as follows:

2021 2020
No. No.

Salary range

€60,000 to €70,000 4 3

€70,000 to €80,000 3 5

€80,000 to €90,000 3 1

€90,000 to €100,000 2 2

€100,000 to €110,000 1 1

€110,000 to €120,000 1 -

14 12

Remuneration includes salaries and any benefits in kind but excludes employer pension scheme
contributions.
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CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

7. TAXATION

The company is exempt from taxation as a not-for-profit entity.

8. TANGIBLE FIXED ASSETS

Fixtures &
fittings

Office
equipment Total

€ € €

Cost or valuation

At 1 January 2021 154,722 307,469 462,191

Additions 33,362 18,200 51,562

Disposals (134,519) (177,820) (312,339)

At 31 December 2021 53,565 147,849 201,414

Depreciation

At 1 January 2021 154,446 243,412 397,858

Charge for the year on owned assets 4,210 27,860 32,070

Disposals (134,519) (177,820) (312,339)

At 31 December 2021 24,137 93,452 117,589

Net book value

At 31 December 2021 29,428 54,397 83,825

At 31 December 2020 276 64,057 64,333

9. DEBTORS

2021 2020
€ €

Trade debtors 565,236 56,868

Prepayments 49,693 76,788

Accrued income 59,404 161,453

674,333 295,109

Page 22



CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

10. CREDITORS: Amounts falling due within one year

2021 2020
€ €

Payroll taxes 51,795 -

Other creditors 41,989 42,095

Accruals 251,986 120,797

Deferred income 3,823,036 4,613,135

4,168,806 4,776,027

Deferred income includes amounts relating to specific ring fenced project income received prior to the
year end for services to be delivered in a future period.

11. GENERAL FUND

2021 2020
€ €

Fund balance at the start of the year 2,665,459 2,634,157

Net income for the year 2,440 31,302

Fund balance at the end of the year 2,667,899 2,665,459

12. COMPANY STATUS

The company is limited by guarantee and consequently does not have share capital. Each of the members
is liable to contribute an amount not exceeding €1 towards the assets of the company in the event of
liquidation. 

13. PENSION COMMITMENTS

The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost
represents contributions payable by the company to the fund and amounted to €80,046 (2020: €61,477).
The company makes a contribution matching an employee contribution of up to a maximum of 5%.

Page 23



CENTRE FOR EFFECTIVE SERVICES (A COMPANY LIMITED BY GUARANTEE)
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

14. COMMITMENTS UNDER OPERATING LEASES

At 31 December 2021 the company had future minimum lease payments due under non-cancellable
operating leases for each of the following periods:

2021 2020
€ €

Not later than 1 year 31,177 208,661

Later than 1 year and not later than 5 years 88,333 -

119,510 208,661

15. RELATED PARTY TRANSACTIONS

There were no related party transactions during the year ended 31 December 2021.

16. POST BALANCE SHEET EVENTS

There was no significant subsequent events, which the company is managing and commenced before the
balance sheet date, with the exception of the ongoing impact of the Covid-19 pandemic that require
disclosure or adjustment to the financial statements.

17. APPROVAL OF FINANCIAL STATEMENTS

The board of directors approved these financial statements for issue on 6 April 2022.
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