
On the  
right track 
Learning from investment in Prevention  
and Early Intervention in Ireland

Inclusion and Diversity

Produced by



Organisations receiving funding under the initiative 

were required to evaluate the programmes 

they provided. Since 2008, CES has liaised 

with organisations delivering the programmes, 

to summarise learning from the experience of 

implementing individual programmes. Individual 

evaluations from each programme were used to 

inform a series of initial reports in six outcome 

areas which CES published in 2012 and 2013. This 

summary is based on an updated report produced 

by CES in 2016, which now includes findings from 

evaluations of five different programmes promoting 

inclusion and diversity. 

Learning from the initiative has already been used to 

inform the design and delivery of new programmes 

in Ireland and Northern Ireland, including the Area 

Based Childhood (ABC) Programme, an initiative 

introduced by the Irish Government in 2013 which 

aims to improve outcomes for children living in 

disadvantaged areas and the Early Intervention 

Transformation Programme, an Executive Office 

programme which aims to transform mainstream 

services in Northern Ireland. 

From 2004 to 2016, The Atlantic Philanthropies together with government 
and other organisations invested in 52 programmes and services aimed 
at improving outcomes for children across the island of Ireland. These 
programmes used prevention and early intervention approaches in  
various areas of children’s lives, including learning, behaviour, health  
and development, parenting, diversity and inclusion. This investment  
was known as the Prevention and Early Intervention Initiative. 

Introduction
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About this summary

Diversity refers to the dimensions which 
can be used to differentiate people 
from each other, such as race, ethnicity, 
gender, sexual orientation, socio-economic 
status, age, physical ability, and religious 
or political beliefs. Inclusion is when 
diversity is actively valued, respected and 
supported.  The five programmes featured 
in this report used a range of approaches 
in their diversity and inclusion work with 
children and young people. Approaches 
included supporting children to solve 
conflict effectively, enhancing their self-
esteem, identity and their social and 
emotional learning. Some programmes 
aimed to support children to develop more 
positive attitudes and behaviours with 
children who were different to them while 
others focused on the areas of citizenship 
and engagement.

Key messages in this report are based 
on findings from individual evaluations, 
but also draw from CES’s experience of 
working with government and service 
providers in implementing a range of 
programmes and services for children  
and young people.

The final report On the right track: 
Inclusion and Diversity (2017) and this 
summary will be of interest to policy 
makers, service commissioners and 
providers, agencies and organisations 
involved in the delivery of services which 
work with children, young people and 
parents to promote inclusion and diversity.   



When commissioning services 

Paying attention to diversity is increasingly 

important in commissioning services in Ireland  

and Northern Ireland. National and local population 

data and consultation processes demonstrate the 

scale of diversity in the population and the needs  

of local communities. 

Programmes or approaches will have better 

results when they are implemented as part of 

government policy and strategy. For example, 

alignment with the school curriculum and policies, 

staff infrastructure and the availability of resources 

contribute towards the success and sustainability  

of initiatives. 

Accepting cultural and other differences is a 

complex process which takes time. Children can 

develop positive attitudes towards diversity from  

an early age, but need continued exposure to these 

messages at home and as they go through school.  

When implementing services

Training for practitioners is critical, as programmes 

deal with sensitive issues and require practitioners 

to engage with their own values and attitudes,  

as well as those of children and parents.  

Ongoing training and support should be available 

to practitioners, to increase their confidence and 

support them to develop their knowledge and 

understanding of diversity issues.  

Local partnerships enhance implementation. 

Partnerships can build a shared understanding 

between providers and a sustainable, long term 

approach to delivering services. 

When engaging children, young people and  

their parents

Engaging with parents as partners can increase 

their confidence and capacity to support their 

children to learn about diversity and inclusion. 

Parents should be involved both formally and 

informally through consultation, information 

exchange and other activities. 

Parents and practitioners may have pre- 

existing prejudice, which can have an impact  

on how children engage with inclusion and 

diversity. Practitioners should be supportive  

and non-judgemental when dealing with parents. 

Both parents and practitioners will benefit from 

engagement and support during a programme. 

Children and young people should be involved 

in the planning, design and evaluation of a 

programme. This encourages them to become  

more actively involved in their community and for 

their contribution to society to be recognised. 

Key Messages
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“If BELONG wasn’t there, the  
Traveller children would never get the 
opportunities BELONG is providing them 
with, e.g., homework clubs, summer 
schemes, etc.” Practitioner
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Inclusion and Diversity –  
invest now or pay later?

Inclusion and diversity are now common features of life in Ireland and 
Northern Ireland, but some groups still experience exclusion, stigma, 
discrimination or racism, due to their ethnicity, religious beliefs, 
gender or sexual identity. Research shows that children understand 
concepts of fairness and equality from an early age, while children as 
young as three have been shown to exhibit signs of racial prejudice.  

When they are delivered at an early stage, 

programmes and initiatives focusing on 

diversity and inclusion can help children 

and young people to increase their 

confidence and sense of belonging, 

develop friendships and encourage open 

attitudes towards other children with 

different backgrounds as they grow up. 

They can also help children to become 

more resilient. Initiatives and programmes 

which promote positive attitudes to 

diversity are vital for the integration of 

children and adults from different cultures, 

backgrounds and beliefs.

Experiencing exclusion, discrimination 

and racism affects individuals of all ages, 

the communities where they live and 

wider society. Individuals may experience 

behavioural or emotional problems, either 

as children or later in life. They are more 

likely to experience problems with their 

physical and mental health. Low self-

esteem can affect individuals academic 

achievement and their ability to form 

friendships and relationships. The costs  

for society are high, as discrimination, 

racism and exclusion leads to division 

and lack of social cohesion, increased 

marginalisation, as well as social and 

economic inequality. Racism is associated 

with incidents of bullying, harassment, 

physical violence or hate crime. 



Programmes worked with a range of ages, from 3 to 18 years and above, 
and in a variety of settings including pre-school and community, primary 
and secondary schools. Programmes were mostly delivered in areas 
experiencing social disadvantage or targeted at children and young 
people who were most likely to benefit. 

What programmes  
were delivered to promote 
inclusion and diversity? 
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Four of the programmes were newly developed to 

address specific issues in the lives of children and 

young people, drawing on evidence from effective 

programmes, sometimes in partnership with 

international organisations. Promoting Alternative 

Thinking Strategies (PATHS) was based on an 

existing evidence based programme. Further 

information on the outcomes of the programmes  

are included in the accompanying table.  

Two of the programmes evaluated changes in 

inclusion outcomes using Randomised Controlled 

Trials (RCTs) whereby people are randomly selected 

to either receive and intervention or be part of  

a control group who do not. Three programmes 

were evaluated using quasi-experimental designs. 

These designs incorporated qualitative and 

quantitative methods. 

While programmes dealt with both inclusion and 

diversity, some common themes emerge which 

have the potential to provide useful learning for 

programmes and services which promote inclusion 

and diversity.   



“ It makes me happy and I like to 
see everybody playing together 
and not leaving each other out.”  
Child

Findings from the evaluations suggest that 

programmes which are effective in promoting 

inclusion and diversity include the following  

five features: 

• They start early and continue to reinforce positive 

messages about inclusion and diversity as children 

grow up

• They recognise and make connections with other 

influences in children’s lives (e.g. home, school and 

community)

• They actively engage parents as the programme  

is implemented 

• They involve children and young people in the 

design of the programme

• They are based on a partnership approach, where 

providers and practitioners work together to share 

resources and develop mutual understanding. 

Five features of effective 
programmes to promote 
inclusion and diversity
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Of the five programmes delivered and evaluated under the  
Prevention and Early Intervention Initiative to support inclusion  
and diversity, four evaluations demonstrated a significant  
improvement and one demonstrated positive trends.  



4. Home plays a very significant role in the 

development of attitudes towards diversity. 

Practitioners need to be patient and realistic in 

their expectations for children participating in 

programmes. Children who experience the structure 

of a particular programme in a school or community 

setting may be experiencing less structure and 

different attitudes in their home environment. This 

can have a negative impact on how they engage 

with the programme and the intended programme 

outcomes. Maintaining links between home and 

school or community settings can help.

5. Practitioners identified some sensitivity and 

lack of confidence in the delivery of programmes 

in Northern Ireland, as a relatively new post 

conflict society. Providers responded positively 

by supporting practitioners and making training 

available on an ongoing basis. Discussions about 

inclusion and diversity can also help practitioners  

to develop skills and confidence in this area of work. 

1. Experience showed that media has a significant 

influence on the attitudes of children and young 

people to other cultures and beliefs. The Media 

Initiative for Children showed that the approach  

has the potential to be even more effective  

when parents are involved, and where there  

are conversations about the issues involved both  

at home and in the classroom.  

2. Programmes which used mixed group activities 

were effective in reducing prejudice. The 

experience from the BELONG programmes showed 

that group activities featuring different ethnic groups 

helped to develop positive attitudes, friendships and 

to reduce prejudice between different groups.

3. Interventions focusing on inclusion and diversity 

can take place in a variety of settings. These 

include pre schools, primary schools, youth clubs 

and afterschool activities. 

What can we learn from  
the programmes that  
were implemented? 
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“�Positive�trend�in�reduction�of�bullying,�fighting,�
hitting/hurting others, because the children 
recognise the behavioural signs in others  
and in themselves.” Teacher

The evaluations provide useful insights for service providers, 
commissioners and practitioners involved in planning and 
delivering programmes and services to promote inclusion  
and diversity.



“ I think it’s powerful, I think it stays with 
them for life and it does create a sense  
of other and their place in the world….”
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Who did the 
 programme 
 work with?

Age
Range

Setting
 Programme 

 Duration

Change 
in Inclusion/

Diversity 
Outcome 

Main
Evaluation 
 Approach

This table provides an overview of the programmes 
evaluated and the changes reported in outcomes 
in inclusion and diversity. While the evaluation 
studies used a range of methods, this table shows 
the main evaluation approach relevant to this 
particular outcome area. 

More details about the fi ndings within individual 
evaluations are available in the longer report on 
Inclusion and Diversity. The On the right track series is 
available on the CES website www.eff ectiveservices.org

Community

Early Years 
Settings

School

Home

Belong
(South Tyrone 
Empowerment 

Programme)

Black, minority 
& ethnic (BME) 

young people & 
their familier

Quasi-
 Experimental

Various7 to 12

Changes in inclusion and diversity outcomes are presented as follows: 

Signifi cant Improvement, if the evaluations 
reported a statistically signifi cant 
improvement on one or more measures 
of inclusion and diversity

Positive Trend, if there was a positive result 
on one or more subscales of measures of 
inclusion and diversity used, or improvements 
shown but not reaching statistical signifi cance

No Diff erence, if there were no statistically 
signifi cant eff ects observed for measures 
of inclusion and diversity

Mixed fi ndings, if there were some 
positive and some mixed eff ects for 
measures of inclusion and diversity

Negative impact, if there were one or more 
signifi cant negative eff ects on one or more 
measures of inclusion and diversity. 

Promoting 
Alternative 

Thinking Strategies 
(PATHS) 

Barnardo’s NI

All children 
in participating 

schools

Randomised 
 Controlled  

Trial 

1-2 hrs per week, 
delivered over 
3 school years

5 to 11

The Youth 
Citizenship 
Programme

Foróige

Young people
Quasi-

 Experimental
3 months10 to 18

Media Initiative 
for Children: 
Respecting 
Diff erence
Early Years

Children, 
their parents & 
practitioners

Randomised 
Controlled

Trial 

1 x pre-school 
year3 to 5

Real U
Foróige

Young people
Quasi-

 Experimental

90 minutes 
per week for 

12 weeks
12 to 18



Produced by

© The Centre for Effective Services 2017 

9 Harcourt Street, Dublin 2, Ireland.   

+353 (0) 1 416 0500  

office@effectiveservices.org

Forestview, Purdy’s Lane, Belfast,   

BT8 7AR, Northern Ireland.   

+44 (0)2890 648 362 

 nioffice@effectiveservices.org

www.effectiveservices.org


