
Implementation Network
TCD Biomedical Sciences Building, Pearse St., Dublin 2

30th June 2016

© The Centre for Effective Services 2016



Welcome and Introduction

Nuala Doherty, Centre for Effective Services 
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Objectives of Meeting

• 11th Meeting of the Implementation Network since its establishment in 

2011

• Discuss outcomes from the Review of the Implementation Network and 

communicate plan for 2016

• Share knowledge and experience of implementation based on the Healthy 

Ireland case study

• Connect theory and practice by discussing the development of a data 

management tool to assess implementation

• Exchange information on upcoming  implementation events or initiatives
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Chatham House Rules

Chatham House Rules apply

i.e. participants are free to use information received 

at these meetings, but neither the identity nor the 

affiliation of the speaker(s) may be revealed 

 Encourage openness, sharing of information 

 Create ‘a safe space’ for honest dialogue and learning 
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Agenda

1. Welcome and Introduction 10.30 – 10.40

2. Next Steps for the Implementation Network (Nuala Doherty, CES)

• Outcome from the SG / Review 10.40 – 11.00

3. Case Study – Healthy Ireland (Kate O’Flaherty)

• Experience of Implementation 11.00 – 11.30

• Table Discussion 11.30 – 12.30

Lunch 12.30 – 13.00

3. Connecting Theory to Practice – Early Years (Cathy McCloskey & Dr. Clionagh Boyle)

• Developing and implementing a data management tool to 13.00 – 13.30
assess implementation

• Table Discussion 13.30 – 14.15

5.    Updates 14.15 – 14.45 

6.    Close 14.45



Implementation Network
2016-2017

Outcome from the Steering Group / Review

Nuala Doherty, Centre for Effective Services
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Purpose of 2015 Review

External review conducted to:

1. Understand the benefits, achievements and limitations of the Network

2. Identify options for the next phase of development of the Network

3. Decide the future focus and structures for the Network, which should build on its 
work over the last four years, GIC 2015 and the development of the European 
Implementation Collaborative (EIC)
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Network Review Timeline

June 2015:

Review 
Commissioned

October 2015:

Review 
Produced

November 
2015: 

Review Presented 
at Network 
Meeting for 

Feedback

March 2016:

Feedback 
Reviewed & 

Proposed Plan 
for 2016 

Developed

April 2016:

Plan Reviewed 
and Discussed 

by Steering 
Group

June 2016

Next Steps 
Communicated 

at Network 
Meeting



8

Outcomes to Date

2016 – A Year of Experimentation
2 network meetings – 1 in Dublin (June), 1 in Belfast (October/November)

Changed format of meeting – 1 case study, 1 other input with increased depth 
e.g. tool/resource, specific drivers, etc.

Build up Network membership in NI 

Implementation network ‘mail out’ – after Network meetings, 1-2 times per 
year

External presentations/workshops at conferences in specific fields or 
professional bodies – call for members to identify opportunities
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Outcomes to Date

Steering Group Terms of Reference Updated

Discussed and reviewed at meeting of SG in April 2016

SG members to serve four year term of office, with option for 
one term of renewal

Existing SG members agreed to continue until early 2017. One 
vacancy to be filled, ideally from NI research community.

Emphasis on maintaining balance of SG members – between 
ROI/NI and between research/policy/practice & service 
management 
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2016  - Proposed Timeline

21st April Steering Group Meeting

Spring/Summer
Review and update Steering Group Terms of Reference

Meetings with Learning Community co-chairs to review progress 

30th June Implementation Network Meeting, Dublin

Summer

Implementation Network ‘Mail Out’ following 30th June Network meeting

Network members from NI to meet to discuss growth of the Network in NI

Fill one vacancy on Steering Group

Autumn

Design Introduction to Implementation’ session for potential new Network members (to be 

delivered in 2017)

Steering Group Meeting

November
Implementation Network Meeting, NI

Implementation Network ‘Mail Out’ following NI Network meeting

Ongoing

Identify and strengthen links with relevant researchers and academic institutions (e.g. NUIG, TCD, 

QUB, UCC, UU)

Identify links and opportunities for external presentations and the promotion of Implementation 

Science in specific fields
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2017 - Proposed Actions

Reach - Delivery of introductory sessions on implementation/science,  
either as a stand-alone event or a session before Network meetings

Depth - Implementation ‘masterclass’ on a specific implementation 
topic, with an international implementation expert

Membership - Communicate process and criteria for joining the 
Implementation Network, and send out invitations to current 
members to reaffirm their commitment to the Network



Case Study

Healthy Ireland Experience of Implementation

Kate O’Flaherty, Director, Health and Wellbeing Programme, 
Department of Health



Healthy Ireland:

Experience of Implementation

Implementation Network Meeting
30 June 2016

Kate O’Flaherty

Health and Wellbeing Programme Director

Department of Health



Healthy Ireland Framework

• Approved by Government February 2013

• Developed with extensive consultation process and 

analysis of current health trends, international evidence 

• Recognition of determinants of health and societal 

issues (health sector alone cannot address problems)

• Requirement for inter-sectoral approach (whole-of-

government & whole-of-society) that shifts emphasis 

from disease to health and wellbeing

• Improving health and wellbeing of population essential 

for economic and social recovery and development





Healthy Ireland Vision & Goals

Where everyone can enjoy physical and mental health 
and wellbeing to their full potential, where wellbeing is 
valued and supported at every level of society and is 

everyone’s responsibility

1. Increase the proportion of people who are healthy at all 
stages of life 

2. Reduce health inequalities

3. Protect the public from threats to health and wellbeing

4. Create an environment where every individual and 
sector of society can play their part in achieving a 
Healthy Ireland



Healthy Ireland Action Themes

• 1 - Governance and Policy

• 2 - Partnerships and Cross-Sectoral Working

• 3 - Empowering People and Communities

• 4 - Health and Health Reform

• 5 - Research and Evidence

• 6 - Monitoring, Reporting and Evaluation



Guiding Principles for Implementation

• Better 

– governance and leadership

– use of people and resources

– partnerships

– systems for healthcare

– use of evidence

– measurement and evaluation

– programme management
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Healthy Ireland Governance Structures

Health and 
Wellbeing 

Programme, 
Department of 

Health

Cabinet Committee on Social Policy

‘Whole of 
Government’

Cross-
Sectoral
Group

Health 
System, 

HSE 
(Health 

and 
Wellbeing 
Division)

‘Whole of 
Society’

Healthy 
Ireland 
Council

Cabinet Committee 

on Social Policy & 

Public Sector Reform

Senior Officials 

Group





Healthy Ireland – the opportunity

• New opportunity to:

 Shape the national discourse on health and wellbeing

 Re-focus efforts on prevention and ‘keeping people well’

 Empower people to look after own health and make the 

‘healthier choice the easier choice’

 Connect and mobilise existing and new initiatives and 

partnerships around a shared agenda and aims

 Address priority issues in a collaborative approach

 Build a new culture and philosophy around health and 

wellbeing



Implementation Approach

• Some key questions:

 How convert the cross-sectoral consultation and political 

buy-in to action & change?

 How ‘embed’ internally in Department and HSE, as well 

as across the rest of government and all of society?

 Are we clear on what success looks like, what the 

essence of the job is?

 How do we respond/adapt to changes in the ecosystem?

 What’s the most important thing(s) to focus on, and how 

prioritise? (the agenda is HUGE)



The early days ….
• Identification of key areas/themes and prioritisation

 Communication and stakeholder engagement

 Leadership 

 How do you actually do ‘whole of government’ working?

• How do you actually ‘do things differently’ (need to think 

differently first?)

• Implementation plan/ Enablers of Implementation

• Priority deliverables, demonstrators, messages



CONCRETE



• Ecosystem undergoing several system changes 

simultaneously – HSE, Civil Service Renewal, internally 

in DH, politically

• Change of Minister in summer 2014 – change in context 

of his priorities and focus?

• How benefit from continued leadership & mandate  -

identify/create ‘window of opportunity’?

• How use structures effectively – HI structures and others 

(e.g. BOBF)





PARTNERSHIP

&

EMPOWERMENT



@HealthyIreland

Healthy Ireland Survey

• Most recent population 

health and wellbeing 

survey was 2007 SLAN

• Healthy Ireland Survey 

Wave 1 report published 

October 2015

• As well as up-to-date 

data, opportunity to 

reflect and communicate 

on key issues and 

messages



National Sexual Health Strategy Launch: 29 Oct 2015





Whole of Government working

• Joint projects underway with range of Departments 

including …

• D/ Education and Skills (Wellbeing in schools)

• D/ Children and Youth Affairs (Collaboration and 

alignment on BOBF & HI)

• D/Jobs, Enterprise and Innovation (Healthy Workplaces, 

CSR)

• D/ ..Local Government (Healthy Cities & Counties)

• D/ ..Climate Action (Warmth and Wellbeing pilot)



Whole-of-Government learning

• Working … horizontally in a vertical system

• Balancing …. short-term pressures v long-term goals

• Changing …. culture, behaviour, ways of working

• Avoiding … (health) ‘imperialism’ / language important

• Linking … policy and implementation  (and top-down 

with bottom-up)



It’s All About Collaboration

• Communication and relationships

• Shared vision on goals and outcomes

• Trust 

• Focussed on solutions

• Flexibility and openness

• Understanding different perspectives

and agendas

• Skillset … networking …

need to be a (boundary) spanner 



Whole-of-Society

PARTNERSHIP

&

EMPOWERMENT

• Open (& eyes open) approach to private sector 
involvement and innovation



Challenges

• Time/Pace (and keeping momentum)

• Demonstrating/delivering ‘success’

• Changing context

• System change (in a lot of systems)

• Maintaining clarity on vision/outcomes

• Competing priorities

• Responding to potential opportunities and building new 

relationships

• Keeping a diverse range of stakeholders engaged and 

motivated

• Joining the dots …



What’s Next

• New Programme for Government, Ministers, political 

context

• New opportunities?

• Embed approach into next raft of key DH policies and 

strategies – Obesity, Cancer, Mental Health, Drugs

• Support leadership/ownership of agenda in other 

Departments and sectors

• WHO approaches on intersectoral action

• Planning for next 3-year cycle and key deliverables (and 

mid-way review)



Thanks for listening

healthyireland@health.gov.ie

@HealthyIreland

www.healthyireland.ie

http://www.healthyireland.ie/
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Group Work – Questions for discussion 

1(a). What are the factors facilitating the implementation of 
Healthy Ireland (a cross-government strategy)?

1(b). What have been the critical barriers to implementing 
Healthy Ireland?

2. What one/two questions does your table have for Kate 
O’Flaherty in relation to Healthy Ireland implementation?



Questions and Answers

Case Study Presenter 
Kate O’Flaherty, Director, Health and Wellbeing Programme, 
Department of Health



Connecting Theory to Practice
Developing and Implementing a Data Management Tool 
to Assess Implementation – Early Years’ Experience

Cathy McCloskey, Operations Manager West, Early Years
Dr. Clionagh Boyle, Operations Manager Programmatic 
Implementation, Early Years



Developing and implementing a data 

management tool to assess implementation
Cathy Mc Closkey & Dr Clionagh Boyle, Early Years



Vision of Early Years

All children are: 

• Strong, competent 
and visible in their 
communities.

• Physically and 
emotionally healthy

• Eager and able to 
learn

• Respectful of 
difference



Too Young To Notice?
Connolly 2002



Too Young to Notice?

• Children can develop prejudices on the basis of 
physical and racial differences from the age of 3.

• Children in Northern Ireland are already learning the 
cultural and political preferences of their own 
community by the age of 3.

• By the age of six, one third of children in Northern 
Ireland recognise that they are a member of either 
the Protestant or Catholic communities and 1 in 6 
are making sectarian statements.







Media Initiative for Children 
- a shared curriculum

• Addresses Inclusion in 
all its aspects 

• Physical difference and 
disability

• Race and ethnicity

• Sectarianism



Aims of the MIFC
• Increase awareness of diversity amongst young 

children, their parents and teachers

• To help young children develop positive attitudes to 
difference

• Help young children to understand what it feels like 
to be excluded and encourage them to respect and 
include others who are different



MIFC Service Design 
Components

• Training Programme for 

practitioners

• Support by Early Years Specialist 

• Resource Pack to implement 

programme

• Workshops for parents

• Workshops for Management 

Committees/School Governors

• DVD of 5x60 second cartoons 

also broadcast on TV

© Image copyright of the Peace Initiatives Institute

Video Clips



Evaluation- QUB/NCB
Randomised Control Trial

• 2008/2009-RCT funded by 
Atlantic Philanthropies of 
the outcomes and impact of 
the Media Initiative for 
Children.

• Randomised Control Trial 
involving 80 groups. A total 
of 1,181 children aged 3-4 
years participated in the 
evaluation, together with 
868 parents and 232 
practitioners.



Evaluation- QUB/NCB
Randomised Control Trial

Robust evidence was found that the Media Initiative for Children achieved 
positive effects regarding children's attitudes and awareness in relation to 
their:

• Socio-emotional development

• Cultural awareness

• inclusive behaviour

Such effects were consistent across the whole sample of children and no 
differences were found between:

• Boys and girls

• Catholic and Protestant children

• Children from differing socio-economic backgrounds

• Children in Northern Ireland and the Republic of Ireland



From RCT to Effective 
Implementation

The goal of implementation is 
to have practitioners base 
their interactions with 
stakeholders (children and 
parents) on the evidence-
based programme (MIFC) High 
fidelity practitioner behaviour 
is supported by 
Implementation drivers
(Fixsen and Blasé 2005)



Implementation drivers-Competency, 
Organisational,  Leadership

• Competency drivers are staff 
selection, in service training, 
shadowing, coaching and 
evaluation

• Organisational drivers are 
facilitative administrative 
support, systems interventions 
and data systems.

• Systems are integrated and 
compensatory so that a 
weakness in one component can 
be overcome by other 
components. 



MIFC Implementation-
Competency Drivers
• Competency Drivers- upskilling 

of MIFC training team: Training of 
Trainers, shadowing, coaching, 
mentoring to ensure fidelity 
based approach and to account 
for staff turnover. Ensuring that 
key competences are understood 
in the context of outcomes.

• Upskilling of Practitioners in 
implementation to fidelity to Full 
Service Design. Ensuring that key 
competences are understood in 
the context of outcomes.



MIFC Implementation
Organisational Drivers
• Organisational Drivers- data system to map and monitor fidelity of 

implementation using a Full SDM  ‘Pillars of Implementation’ rather than 
Full SDM yes/no approach

• Pillars of Implementation: MIFC Training, Support Visits, Curriculum in 
setting including all messages, Parent Workshops. Committee Workshops, 
Broadcast Messages 

• New Service Design to reflect these plus additional elements.

• These systems are Integrated and Compensatory eg from the data can 
identify implementation gaps eg Parent Workshops but also connects to 
competency of staff and practitioners to deliver these.



Enabling Contexts for 
Implementation

Opportunities and Challenges

Funding Climate: delays Peace IV

Opportunity to identify gaps 
through Organisational drivers, 
data, administration

Opportunity to rebuild 
Competency drivers in 
organisation through Training of 
Trainers, coaching mentoring.

Opportunity for Reflection and 
building a whole organisational 
approach Operational/ 
Programmatic



The data management tool



• Implementation fidelity could not be 
measured yes/no

• ‘Implementation drift’ particularly impacted 
on several pillars

• Parent Workshops

• Management Committee workshops

• Broadcast Messages

What we learned from the 
data so far…..



Feedback from the 
Implementation Network on 

addressing key data 
management challenges…..
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Group Work – Questions for discussion 

1. What do you think Early Years could do to support its approach 
to data management?

2. How can implementation practitioners better incorporate the 
use of data in their work?

3. What ideas are there from Early Years’ experience for your 
own implementation work?



Questions and Answers

Presenters 
Cathy McCloskey, Operations Manager West, Early Years
Dr. Clionagh Boyle, Operations Manager Programmatic 
Implementation, Early Years



Implementation Network Updates



63

Global Implementation Initiative

• Global Implementation Initiative (GII)

• International not-for-profit (based in USA) which aims to advance implementation 
science and promote better implementation across the globe, north and south

• Works to promote implementation science, practice and policy and promote their active 
application in human services. Their goal is to contribute to demonstrable and socially 
significant benefits to individuals and society.

• Steered by GII Board

• Expanded membership of the Board so it now includes representation from USA, 
Canada, UK, Ireland, Australia, Norway, Sweden

• Annual ‘in person’ Board meeting started in 2016

• Decision to ‘reformat’ the GII so that it will welcome and offer benefits to members
(individual / organisational) – currently being worked up; likely to be announced in late 
2016 / early 2017 
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Global Implementation Initiative – Conference 2017

• Global Implementation Conference (GIC) – Toronto, June 20-21, 2017

• 4TH global/international conference on implementation (2011, 2013, 2015, 2017)

• GIC 2015 held in Dublin – to bring implementation science to Europe; launch the 
European Implementation Collaborative

• Theme for GIC 2017: Expanding Implementation Perspectives: Engaging Systems

• Focusing on the impact of systems in supporting quality and sustainable 
implementation that produces a positive social impact

• Multi-disciplinary and attracting delegates from a variety of systems and sectors, 
with diverse perspectives on implementation and systems at local, regional, and 
global levels

• Pre-Conference Academy: Sick Kids Hospital, Peter Gilgan, Centre for Research and 
Learning, Toronto, June 19 2017

• Half day workshops/seminars with international leaders – small(ish) groups

• Main Conference: Sheraton Centre Hotel, Toronto

• Call for abstracts and papers – August/September 2016



65

European Implementation Collaborative

Webinars

• EIC launch May 2015

• What strategies are effective when implementing 

innovations in health and youth care? Netherlands

Implementation Collective, Dec 2015

• Implementation Instruments, Danish 

Implementation Network Conference 

All videos on European Implementation Collaborative YouTube 

https://www.youtube.com/channel/UCznJXsibFeOiQ8-1i2jNLYQ

Coming up 

• REPOPA – Research into Policy to enhance Physical Activity, Autumn 2016

• Implementation Week, Netherlands Implementation Collective, Jan 2017

https://www.youtube.com/channel/UCznJXsibFeOiQ8-1i2jNLYQ
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European Implementation Collaborative

General Assembly

• Called by the Founding Board 

• London 27 September 2015 

• Vote for your preferred board members 

• Influence some of the important decisions for next year's workplan

Inspire Implement Improve – Benefits of joining the EIC

• Online forum for sharing learning and making connections 

• Monthly newsletters 

• Webinars/Events 
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Trinity College Postgraduate course in Implementation Science

• 3rd year of the postgraduate Certificate, designed and delivered by TCD and CES – starting September 
2016

• The aims of the course are: 

• To impart the core theory of Implementation Science to health, social care and education practitioners and to 
support the application of Implementation Science in the health, social care and education domains of practice

• To analyse the factors impeding implementation in a variety of settings

• To foster multi-disciplinary learning in an academic setting where the multi-disciplinary and multi-
organisational backgrounds of the students will be developed as a source of learning. 

• Applications now being accepted

• Prospective students should be graduates in a health or social-care related discipline with at least 3 to 4 years 
professional experience. Other applications may be considered based on workplace experience. 

• The course is a taught programme, delivered over one academic year between September and May in 
a total of five modules

• Any questions, talk to Joe Barry, Catherine Hayes (TCD) or Katie Burke (CES)
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IMPRNT conference, NUIG, 19-20 September 2016

• Grant from the Irish Research Council to Dr. Jenny McSharry to facilitate the setting up of the 

‘IMPRNT’ network, an Implementation Science Research Network primarily targeted at 

healthcare practitioners in Ireland; to be linked to the Implementation Network

o The aim is to increase implementation science research capacity in Ireland through the development 

of the IMPlementation science Research NeTwork (IMPRNT)

• Two day meeting on 19th and 20th September to launch IMPRNT:

o Day One: Open workshop style focused on health research. Speakers include Prof Robbie Foy, Prof 

Catherine Hayes, Dr Justin Presseau & Dr Fabiana Lorencatto (09.30-16.30, Institute for 

Lifecourse and Society (ILAS) building, NUI Galway)

o Day Two: Smaller meeting to decide how best to move implementation science research in Ireland 
forward

• To register please contact Jenny McSharry

o Email: jenny.mcsharry@nuigalway.ie

o Phone: +353 (0) 91 49 5754

mailto:jenny.mcsharry@nuigalway.ie


Thank you

Our presenters today, all who attended, and Breda Ryan
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Next meeting – Belfast, November 2016

• Building Northern Irish membership of the Implementation Network is a 

focus for the Steering Group in 2016-2017

• Date:

• 16, 17 Nov (wed, thurs)

• 23, 24 Nov (wed, thurs)

• Venue: Belfast – close to train station (precise venue tbc)

• Any suggestions, please email cminch@effectiveservices.org and 

kburke@effectiveservices.org

• Need ‘southerners’ to travel please!

mailto:cminch@effectiveservices.org
mailto:kburke@effectiveservices.org

