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Directors’ Report

For the year ended 31 December 2019
The Directors present their annual report and the audited financial
statements for the year ended 31 December 2019.
Directors’ responsibilities statement
The directors are responsible for the Directors’
Report and the financial statements in accordance
with Irish law and regulations.

The directors confirm they have complied with the
above requirements when preparing the financial
statements.

Irish company law requires the directors to prepare
the financial statements for each financial year.
Under the law, the directors have elected to prepare
the financial statements in accordance with the
Companies Act 2014 and Financial Reporting
Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ .

The directors are responsible for ensuring that the
company keeps or causes to be kept adequate
accounting records which correctly explain and
record the transactions of the company, enable at
any time the assets, liabilities, financial position and
surplus or deficit of the company to be determined
with reasonable accuracy, enable them to ensure
that the financial statements and Directors’ Report
comply with the Companies Act 2014 and enable
the financial statements to be audited. They are
also responsible for safeguarding the assets of the
company and hence for taking reasonable steps
for the prevention and detection of fraud and other
irregularities.

Under company law, the directors must not approve
the financial statements unless they are satisfied
they give a true and fair view of the assets, liabilities
and financial position of the company as at the
financial year end date, of the surplus or deficit for
that financial year and otherwise comply with the
Companies Act 2014.
In preparing these financial statements, the
directors are required to:
·

select suitable accounting policies for the
company’s financial statements and then apply
them consistently;

·

make judgments and accounting estimates that
are reasonable and prudent;

·

state whether the financial statements have
been prepared in accordance with applicable
accounting standards, identify those standards,
and note the effect and the reasons for any
material departure from those standards; and

·

prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the company will continue in
business.

The directors are responsible for the maintenance
and integrity of the corporate and financial
information included on the company’s website.
Legislation in Republic of Ireland governing the
preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.
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Structure
The company is limited by guarantee with up to 12 members whose guarantee is limited to €1 each.
This guarantee continues for one year after membership ceases.

Business review and future activities 2019
CES core aims and funding
CES was established in 2008 as a company limited
by guarantee with charity status in Ireland and
Northern Ireland. The company operates on an allisland basis, with offices in Dublin and Belfast, and
works with agencies, government departments and
service providers throughout the island of Ireland, in
areas such as education, health, children and young
people, justice and social services. CES works with
others to improve the use of evidence in human/
social services, and to support the implementation
of services, programmes and projects.
During 2019, CES worked to deliver on the aims
and objectives set out in its strategic plan CES
How (2019- 2021). The organisation maintained
existing partnerships and identified new
opportunities, successfully bidding for work in
Ireland and Northern Ireland. CES continued to
be supported by The Atlantic Philanthropies and
a mix of government departments and agencies,
foundations and service providers.

The non-remunerated Board of Directors at
CES played a strategic leadership role enabling
the organisation to deliver on its approach to
sustainability.
CES continued its all-island Graduate Internship
Programme in 2019, with the appointment of
four graduates to the 2018/2019 programme.
CES expanded its Associate Network, with a
complementary mix of skills to ensure flexibility
and completion of the work plan in a timely and
cost effective way.
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Key areas of activity for CES in 2019
CES’s work aims to bring new ways of thinking to complex problems to
advance social change. CES’s work is organised in the following five areas:
1.

Making evidence useful

2.

Connecting resources and knowledge

3.

Building capacity to introduce change

4.

Supporting implementation to improve outcomes

5.

Evaluation and building capacity in evaluation

The following sections outline activities and achievements during 2019 in each of these five areas of work.

1. Making evidence useful
CES works with government departments, agencies and organisations to help them identify, understand
and apply evidence. In 2019, CES organised activities and developed resources to support the greater use
of evidence in both policy and practice.

Evidence into practice
CES’s work supported the use of evidence by a range
of practitioner audiences, including social workers,
teachers and community and voluntary service
providers. Key developments in 2019 included:
Supporting teachers’ access to research
The Research Alive Partnership involves CES working
together with the National Council for Curriculum
and Assessment (NCCA) and the Teaching Council
to support teachers to access research evidence. In
2019 the partnership provided oversight to an online
educational website, Teachers’ Research Exchange
(TREX). In 2019 CES continued to support the
Teaching Council’s research support services.
Evidence Synthesis for the National Office of
Suicide Prevention (NOSP)
CES completed a synthesis of a series of evaluations
commissioned by NOSP. The synthesis informs the
development of a series of briefs for practitioners and
policy makers.
Prevention and Early Intervention
CES continued to enhance the learning from
prevention and early intervention in Ireland and
Northern Ireland, through presentations, engaging

with stakeholders, and developing a range of
resources and tools which support the use of
evidence.
Evidence into policy
CES continued to develop knowledge, relationships
and networks to enhance the use of evidence in
policy. At international level, CES Senior Manager in
Northern Ireland was awarded a Winston Churchill
Fellowship, to explore and learn about the use of
evidence in contested societies. The Fellowship
supports learning through international study visits
and connections. The first study visit to South Africa
was planned and took place in September.
CES seconded a staff member to the Alliance for
Useful Evidence, a network based in the Campbell
Centre for UK and Ireland hosted by Queens
University. This secondment was a one-year
arrangement to support greater engagement and
collaboration across the UK and Ireland on the use
and dissemination of evidence.
CES contributed to a strand of work with the OECD
to develop standards and principles for policy makers
in using evidence.
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2. Connecting resources and knowledge

CES develops tools and resources, events, activities and networks which join up organisations, sectors,
disciplines and people. CES engaged with a variety of stakeholders during 2019 and developed good
relationships with departments, agencies, universities and organisations in Ireland and internationally.
They include the Institute of Public Administration (IPA), the Centre for Applied Learning in
Northern Ireland, the Department of Public Expenditure and Reform, HIQA, the OECD, the Campbell
Collaboration, the Carnegie Foundation, The Institute for Research and Innovation in Social Services
(IRISS).
In February 2019 CES partnered with the IPA to host a joint seminar on the theme of collaboration and
building capacity in public services. CES was invited to speak at an Eolas public sector conference
about leadership in public service reform.
Throughout the year CES produced and shared a weekly Knowledge Exchange – a compilation of tools,
resources, news and research relevant to public services in Ireland and Northern Ireland. Subscriber
rates grew significantly in 2019.
CES produced a number of resources throughout the year, and a full list is included as an appendix to
this report.

The Implementation Network of Ireland and
Northern Ireland
The Network includes senior policy makers, service
providers, managers and researchers from public
services in Ireland and Northern Ireland. CES
co-ordinates the network, and in 2019 organised
two meetings. Warren Cann from the Parenting
Research Centre in Melbourne gave the keynote
address at the March meeting in Belfast. CES
launched a new online guide to implementation. A
second network meeting in late 2019 focused on
the theme of capacity building for implementation.

The Children’s Research Network for Ireland and
Northern Ireland
In early 2019 CES, the Children’s Research Network
and the Trinity Research in Childhood Centre
(TRICC) completed the transition of the network. In
line with its sustainability plan, the Network is now
hosted by TRICC.

The Children’s Research Network for Ireland and
Northern Ireland
In early 2019 CES, the Children’s Research Network
and the Trinity Research in Childhood Centre
(TRICC) completed the transition of the network. In
line with its sustainability plan, the Network is now
hosted by TRICC.
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3. Building capacity to introduce change

CES supports government departments, agencies and organisations to develop the skills and capacity
to introduce and manage change. This involves working in partnership to design training, support
implementation and produce tools and resources so that change is sustainable.

The Goal Programme for Public Service Reform
and Innovation
Since 2016, the Goal Programme has involved
CES working with six government departments
in Ireland and Northern Ireland, to implement nine
projects involving change, innovation and new ways
of working. Projects supported the development of
collaborative work practices, data driven decision
making, leadership, evaluation, and innovation.
In 2019 work on all nine reform projects was
completed.
In addition to supporting projects, CES planned and
delivered activities based on learning, evaluation and
dissemination of the Programme.

Working to improve services in HSE Community
Operations
A CES team based in St Loman’s Hospital
continued to support the HSE on the Community
Operations Improvement Programme. The team
introduced new ways of working drawing on
change management and programme management
methodologies to develop and implement HSE
national programmes. The team supported the
HSE to deliver programmes in a range of settings,
including Primary Care, Mental Health, Disability
and others. CES also facilitated a series of strategic
planning workshops with the national Community
Operations Management Team.

An independent external team led by the Institute for
Public Administration (IPA) completed an evaluation
which assessed the contribution of the Programme
and drew out key learning for future public service
reform initiatives in Ireland and internationally.

Building implementation readiness with the
Probation Service
In late 2019, CES was contracted to support the
Probation Service to prepare for the implementation
of a new Offender Supervision Framework. There
are four elements to the work – an implementation
readiness assessment, resource mapping, a short
paper on governance and a communications
strategy.

CES produced reports and resources based on the
evaluation, including a summary, technical report
and a series of case vignettes. Resources and digital
content such as blogs and videos based on the
Programme were developed. All of the material was
published on the CES website.
Findings from the evaluation and the accompanying
resources were launched in Belfast in October by
David Sterling, Head of the Northern Ireland Civil
Service.

Reviewing provision and supporting
transformation of community services in Belfast
CES worked with Belfast City Council to support
two phases of work with Belfast City Council City
and Neighbourhood Services. During the discovery
phase a review of existing community provision
was initiated. The second phase involved wide
consultation with stakeholders based on aspects
of the review and which aims to support the
transformation of services.
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4. Supporting implementation to improve outcomes

CES continued to support service providers to implement programmes, services and projects to improve
outcomes for people living in Ireland and Northern Ireland.

The HSE Nurture Programme
This programme aims to give children under the
age of two, and their families, the best start in
life. CES is supporting the implementation of
the Programme through a partnership with the
HSE and the Katharine Howard Foundation. CES
supported the roll out of user testing on a new,
standardised child health record for use by Public
Health Nurses. CES supported the HSE to further
engage with parents in the development of a
parent-held record, and shared products aimed at
new parents.
An independent evaluation of the Nurture
Programme was conducted and published
in December. Findings and learning from the
evaluation was shared at an event involving
practitioners and professionals working across
the HSE. A series of products was developed to
communicate findings from the evaluation.
Preparing for Life
CES was contracted by Preparing for Life,
a prevention and early intervention project,
to support them with the development of an
Outcomes Measurement Framework, and to
revise their core materials. They include a range of
updated programme manuals.

The National Community Lottery Fund, Northern
Ireland - Reaching Out, Supporting Families
Programme
CES has been supporting the implementation of
this Programme funded by the National Lottery
Community Fund since 2015. This work involves
supporting service design, implementation and
evaluation. Each year CES puts together an
extensive learning and networking programme
based on the needs of organisations funded. CES
is also contracted to deliver an evaluation of the
Programme. Key activities delivered by CES in
2019 included a masterclass for practitioners,
communications training, and a flagship
conference to share learning from the Programme.
The conference was attended by over 200 people
working in services and government. Resources
produced included a series of short videos, and a
report which includes interim evaluation findings
and stories from the projects.
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5. Evaluation and building capacity in evaluation

CES advises on, and conducts evaluations of projects, programmes and services, and helps to build skills
and capacity in evaluation and self-evaluation. In 2019 CES continued to work on a range of evaluations
of varying depth, duration and scale.
In Northern Ireland, CES continued work on the evaluation of improving the educational achievement of
looked after children in foster care, a service funded by the Health and Social Care Board. CES was also
contracted to work on shorter evaluations, including two projects with the National Office for Suicide
Prevention (NOSP), and provided evaluation support to the Teaching Council for BEACONS, a pilot
project supported by the Innovation Fund.
Other evaluation activities in 2019 included:
Sharing learning and evidence from the National
Evaluation of the Area Based Childhood
Programme
CES also completed work on the evaluation of
the Area Based Childhood Programme through a
final phase focused on dissemination of learning
from the evaluation. CES produced a user
friendly, accessible summary of the evaluation for
practitioners, and a series of posters for parents,
families and communities customised for each
ABC area site. A final series of reports was
produced and published based on a sub study of
the National Evaluation. All of the resources and
products were published on the CES website.

HSE AFFINITY Project
AFFINITY is the national falls and bone health
project. CES was contracted to develop an
evaluation framework for the project, and work was
complete in September 2019.CES was invited to
make a presentation at the Affinity National Falls
and Bone Health Symposium.
Evaluation of Community Healthcare Networks
In October CES was awarded a tender to undertake
an evaluation of new Community Healthcare
Networks established by the HSE. The evaluation
aims to assess how the networks achieve the goal
of supporting greater co-ordination and integration
of services in local communities.
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Resources and Publications
CES produced the following resources in 2019:
Corporate Publications
CES published four Ezines, a weekly Knowledge Exchange and an animation describing key business
activities during the year.

Reports
·

‘Reaching Out, Supporting Families – The story so far’ – Findings from the interim evaluation of the
programme, along with stories from grant holders.

Resources
·

Implementation - CES produced and launched an online guide to implementation, including the
theory and practical tools. The final publication in the ‘On the Right Track’ series focused on learning
from implementation in the context of prevention and early intervention.

·

Learning from the ABC Evaluation – CES published a summary of key learning for practitioners, a
series of posters for ABC areas, a series of 3 briefing papers for policy makers and 3 learning papers
for practitioners.

·

Public Service Reform and Innovation – CES published the independent evaluation, an executive
summary, and a series of six case vignettes on themes relevant to public service reform. CES designed
and produced a report from the Innovation Lab based in the Department of Finance, Northern Ireland,
and produced videos with senior leaders.

·

Videos – CES produced a series of 22 short videos based on the Reaching Out, Supporting Families
Programme.

·

Podcasts/ blogs – CES produced two podcasts and three blogs.

CES also continued to develop its website as a platform for sharing resources and products to support public
services. CES increased activity and engagement on social media, through the use of Twitter, LinkedIn and
YouTube. Website traffic was steady throughout the year and subscriptions to CES’s mailing lists increased.
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Future activties for CES in 2020
In 2019 the Board and Senior Management Team focused on sustainability of CES through implementation
of the ‘CES Builds’ plan. This included further development of strategic partnerships and securing contracts
relevant to CES’s area of work. The CES Board acknowledges the support of funders and partners during
the year, and the efforts of the staff team, all of which helped CES to deliver on its objectives.
In early 2020, CES initiated its Business Continuity plan in response to the Covid 19 crisis. CES has
continued to operate during the crisis and has tailored its approach to delivering projects and to meet
commitments to funders and partners in line with current restrictions. CES continues to be invited to tender
for work, is participating in competitive tendering processes, and has secured contracts for new projects
during the first four months of 2020. The Board and Senior Management Team is actively engaging with
funders, government departments and other organisations in line with CES’s sustainability plan.

Results and dividends
The results for the year are set out on page 16.
The funds at the balance sheet date amounted to
€2,634,157 (2018: €2,503,730).
In accordance with the Constitution, no dividends
may be declared.
Directors and their interests
The present membership of the board is set out on
the company information page.

Principal risks and uncertainties
The key risks facing the Centre are in maintaining
the ongoing level and quality of work outputs and
the availability and level of finance from our funders.
To address this, the Board will review and ensure
that the appropriate quality assurance processes
remain in place and will maintain close monitoring
of the budget for the organisation.

On 22 May 2019 John Dominic Patrick Burke and
Paul Reid retired as directors.

The directors are not expecting to make any
significant changes in the nature of the business
in the near future. At the time of approving the
financial statements, the company is exposed to the
effects of the Covid-19 pandemic which has had a
small negative effect on its activities since the year
end and has resulted in a lower than expected level
of activity since the year end. In planning its future
activities, the directors will seek to develop the
company’s activities whilst managing the effects
of the difficult operational period caused by this
outbreak.

In accordance with the Constitution, Hugh Connor
retired by rotation and being eligible, offered himself
for re-election.

Taxation status
The company is exempt from taxation as a not-forprofit entity.

None of the directors or secretary held any beneficial
interest in the company at the balance sheet date.
On 9 January 2020 Theresa Donaldson was
appointed as director.

Financial position and reserves policy
It is the organisation’s policy to maintain a prudent
level of reserves to enable the charity to manage
financial risk and deliver on commitments.
The organisation’s available resources at the end
of the year were €2,634,157 (2018: €2,503,730). All
reserves are held in a general fund.
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Accounting records
The measures taken by the directors to ensure
compliance with the requirements of Sections 281
to 285 of the Companies Act 2014 with regard to the
keeping of accounting records, are the employment
of appropriately qualified accounting personnel
and the maintenance of computerised accounting
systems. The company’s accounting records are
maintained at the company’s registered office at 9
Harcourt Street, Dublin 2.
Statement on relevant audit information
Each of the persons who are directors at the
time when this Directors’ Report is approved has
confirmed that:
·

so far as the director is aware, there is no relevant
audit information of which the company’s
auditors are unaware, and

·

the director has taken all the steps that ought to
have been taken as a director in order to be aware
of any relevant audit information and to establish
that the company’s auditors are aware of that
information.

State of affairs and events since the balance sheet date
In the first half of 2020, the Covid-19 virus spread worldwide. In common with many other countries, the Irish
government issued guidance and restrictions on the movement of people designed to slow the spread of this
virus. In early March 2020, many businesses closed voluntarily and throughout the month more restrictions
were placed on people and businesses.
The company reacted to these conditions by closing its offices with staff working from home. Whilst this
has resulted in the company remaining operational during the period, there has been a small reduction
in operating activities as a result of Covid-19. The directors are confident that the company will be fully
operational once the period of restriction is lifted.
Auditors
The auditors, Crowe Ireland, continue in office in accordance with section 383(2) of the Companies Act 2014.
This report was approved by the board on 28th May 2020 and signed on its behalf.

Jack Golden (Chairperson)
Director

Sheila Nordon
Director
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Independent Auditors’ Report
Report on the audit of the financial statements
Opinion

Conclusions relating to going concern

We have audited the financial statements of
Centre for Effective Services (a company limited
by guarantee) (the ‘company’) for the year ended
31 December 2019, which comprise the Statement
of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and the notes to the
financial statements, including a summary of
significant accounting policies. The financial
reporting framework that has been applied in their
preparation is Irish law and Financial Reporting
Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’.

We have nothing to report in respect of the following
matters in relation to which ISA (Ireland) 570
requires us to report to you where:

In our opinion, the accompanying financial
statements:
·

give a true and fair view of the assets, liabilities
and financial position of the company as at 31
December 2019 and of its surplus for the year
then ended;

·

have been properly prepared in accordance with
Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and
Republic of Ireland’; and

·

have been properly prepared in accordance with
the requirements of the Companies Act 2014

Basis for opinion
We conducted our audit in accordance with
International Standards on Auditing (Ireland) (ISAs
(Ireland)) and applicable law. Our responsibilities
under those standards are further described in
the Auditors’ responsibilities for the audit of the
financial statements section of our report. We are
independent of the company in accordance with
the ethical requirements that are relevant to our
audit of financial statements in Ireland, including
the Ethical Standard issued by the Irish Auditing
and Accounting Supervisory Authority (IAASA), and
we have fulfilled our other ethical responsibilities in
accordance with these requirements.

·

the directors’ use of the going concern basis of
accounting in the preparation of the financial
statements is not appropriate; or

·

the directors have not disclosed in the financial
statements any identified material uncertainties
that may cast significant doubt about the
company’s ability to continue to adopt the going
concern basis of accounting for a period of at
least twelve months from the date when the
financial statements are authorised for issue.

Other information
The directors are responsible for the other
information. The other information comprises the
information included in the Annual report, other than
the financial statements and our Auditors’ report
thereon. Our opinion on the financial statements
does not cover the other information and, except to
the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion
thereon.
In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether
the other information is materially inconsistent
with the financial statements or our knowledge
obtained in the audit or otherwise appears to be
materially misstated. If we identify such material
inconsistencies or apparent material misstatements,
we are required to determine whether there is a
material misstatement in the financial statements or
a material misstatement of the other information. If,
based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for
our opinion.
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Opinion on the other matters prescribed
by the companies act 2014
Based solely on the work undertaken in the course
of the audit, we report that:
·

in our opinion, the information given in the
Directors’ Report is consistent with the financial
statements; and

·

in our opinion, the Directors’ Report has been
prepared in accordance with applicable legal
requirements.

We have obtained all the information and
explanations which we consider necessary for the
purposes of our audit.
In our opinion the accounting records of the
company were sufficient to permit the financial
statements to be readily and properly audited, and
the financial statements are in agreement with the
accounting records.

Matters on which we are required to
report by exception
Based on the knowledge and understanding of the
company and its environment obtained in the course
of the audit, we have not identified any material
misstatements in the Directors’ Report.
The Companies Act 2014 requires us to report to
you if, in our opinion, the disclosures of directors’
remuneration and transactions required by sections
305 to 312 of the Act are not made. We have nothing
to report in this regard.

Respective responsibilities and restrictions on use
Responsibilities of directors for the
financial statements
As explained more fully in the Directors’
Responsibilities Statement on page 2, the
directors are responsible for the preparation of the
financial statements and for being satisfied that
they give a true and fair view, and for such internal
control as the directors determine is necessary to
enable the preparation of financial statements that
are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the directors are
responsible for assessing the company’s ability to continue
as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis
of accounting unless the management either intends to
liquidate the company or to cease operations, or has no
realistic alternative but to do so.
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Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due to
fraud or error, and to issue an Auditors’ Report that
includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (Ireland)
will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.
A further description of our responsibilities for
the audit of the financial statements is located
on the IAASA’s website at: https://www.iaasa.ie/
Publications/ISA-700-(Ireland). This description
forms part of our Auditors’ Report.

The purpose of our audit work and to
whom we owe our responsibilities
This report is made solely to the company’s
members in accordance with Section 391 of the
Companies Act 2014. Our audit work has been
undertaken so that we might state to the company’s
members those matters we are required to state
to them in an Auditors’ Report and for no other
purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to
anyone other than the company and the company’s
members for our audit work, for this report, or for the
opinions we have formed.
Signed by:

Roseanna O’Hanlon
for and on behalf of
Crowe Ireland
Chartered Accountants and Statutory Audit Firm
Marine House
Clanwilliam Place
Dublin 2
Date: 10 July 2020
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The notes on pages 19 to 27 form part of these financial statements.
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Balance Sheet
As at 31 December 2019

Jack Golden (Chairperson)
Director
Date: 28 May 2020

Sheila Nordon
Director
Date: 28 May 2020

The notes on pages 19 to 27 form part of these financial statements.
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Statement of Cash Flows
For the year ended 31 December 2019

The notes on pages 19 to 27 form part of these financial statements.

18

Notes to the Financial Statements
For the year ended 31 December 2019

19

Notes to the Financial Statements
For the year ended 31 December 2019

20

Notes to the Financial Statements
For the year ended 31 December 2019

21

Notes to the Financial Statements
For the year ended 31 December 2019

22

Notes to the Financial Statements
For the year ended 31 December 2019

23

Notes to the Financial Statements
For the year ended 31 December 2019

2019
No.

2018
No.

2019
No.

2018
No.

24

Notes to the Financial Statements
For the year ended 31 December 2019

Fixtures &
Fittings

Office
Equipment

Total

25

Notes to the Financial Statements
For the year ended 31 December 2019

26

Notes to the Financial Statements
For the year ended 31 December 2019

27

